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Will you be a part of God’s future story for this 
church? Whether you are a longtime member or 
new to Statesboro, your part in pursuing God’s 
story is vital to the health of our church.

God birthed this congregation 140 years ago, and 
faithful generations have enabled us to be where 
we are today—physically, organizationally, and 
spiritually. Our world is changing at an 
ever-increasing pace, but these are exciting days 
to be captured by God’s vision and to be involved 
in His work. Loving God and our community (the 
Great Commandment) and making disciples (the 
Great Commission) have no expiration date, and 
they serve as moorings for our feet and guardrails 
for our journey.

This year I will celebrate 17 years of ministry as 
lead pastor at First Baptist Church Statesboro, 
but my heart is captured more by what lies ahead 
of us than what is behind us. Do you also have a 
sense of anticipation for the years to come?  God 
began writing the story of this church in 1882, and 
we know He is not finished yet. As He continues to 
work in our lives and in this church, let’s link hearts, 
minds, and hands together as we pursue His vision. 
It’s a beautiful story revealed in the lives of the 
people we call First Baptist Church Statesboro.

John Waters
Lead Pastor

The unfolding story of God’s vision for First 
Baptist Church Statesboro continues to push us 
into the future. Just over four years ago, we began 
a visioning process that refocused our minds on 
the biblical, timeless task of disciple-making. You 
as a congregation overwhelmingly stated that the 
Great Commandment and the Great Commission 
must be anchors and guideposts for all that we do, 
so we began a journey forward to live out God’s 
vision for this church.

Under the wise counsel of Dr. George Bullard, who 
was guiding us in this process, we developed some 
overarching goals as big rocks to mark the early 
days of this process:

• Revitalize our college ministry
• Evaluate and align the staff positions
• Clarify and affirm our decision-making process
• Develop a discipleship pathway

Our church members were heavily involved in 
working toward each of these goals, and we have 
made remarkable progress on each of these. The 
past three years of “vision implementation” have 
been both challenging and rewarding, but the 
support and input of our church members has 
allowed us to accomplish these goals while moving 
forward in a healthy, unified manner.

The next cycle of big goals enables our church to 
lean into God’s vision even further. Beginning this 
year, we turn our attention to the next set of goals, 
which orbit around a new set of big rocks: (1) to 
expand worship and discipleship opportunities, (2) 
to evaluate and align church programs, 
ministries, and activities, (3) to do less better, and 
(4) to implement a leadership development 
pipeline for staff and lay members. These goals are 
a result of our commitment to the disciple-making 
process as we remain anchored in the Great 
Commandment and the Great Commission.

Helping you 
start & strengthen 
your relationship 

with Jesus
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Living in Community
The inward call of Jesus is to live in 
community and fellowship with other 
believers. Engagement with the Body of 
Christ in and through a local church is 
essential to spiritual growth. A local 
community of believers offers 
encouragement, accountability, 
meaningful relationships, and 
congregational care. Disciples find 
biblical community by participating in a 
large group (Worship Services), a small 
group (Sunday School Class), and a 
smaller group (Discipleship Group). The 
relationships formed with other 
believers in these settings build 
community and a sense of belonging.

Living with Purpose
The outward call of Jesus is to live with 
purpose.  The Gospel pushes us 
outward, calling us to reach others by 
sharing our faith verbally, to serve others 
by using our spiritual gifts, and to 
mentor and lead others through 
life-on-life personal discipling 
relationships. As disciples focus on 
others instead of themselves, they find a 
greater sense of purpose as they make 
disciples who make disciples.

A Walking Trail or a Spiral Staircase?
Many people describe the journey of spiritual growth like walking down a trail, with certain markers along the way to 
indicate progress. Perhaps a better illustration is to imagine a spiral staircase, with people climbing higher as they grow in 
their spiritual lives. The three parts of a disciple’s life (faith, community, and purpose) become the three vertical columns 
supporting the staircase, and believers encounter them on a recurring basis as they ascend. Some believers are on a 
lower level, and some are on a higher level, but all believers must still contend with the same three issues of faith, 
community, and purpose, regardless of the level. 

Three Parts of a Disciple’s Life

Living By Faith
The upward call of following Jesus is to 
live by faith. A disciple is someone who is 
learning from Jesus and living for Jesus, 
and the lives of disciples are centered on 
their personal relationship with Jesus as 
Savior and Lord. Beginning with 
salvation, the life of faith continues 
through spiritual growth. Living by faith 
means disciples maintain a vibrant 
relationship with God through 
personal Bible study and prayer, as well 
as through practicing spiritual disciplines 
that enable each person to “train 
yourself for godliness” 
(1 Timothy 4:7).



In the fall of 2018, First Baptist Church Statesboro launched SENT 2021 which concluded this past 
December.  It served as a focal point that directed us toward four clear and measurable goals based on 
John 20:21, “As the Father has sent me, I am sending you.”  These were challenging goals that stretched our 
faith and our efforts.  We look back now and celebrate all that God did.

Strengthen Sunday School and Small Groups
For many years, our Sunday School and Small 
Groups have been the backbone of our church, 
providing a place where spiritual growth is learned 
and lived.  The pandemic put a wrinkle in our plans 
to reach 1000 in weekly attendance, but we 
modified our plans and used modern technology to 
stay connected with one another.

Eliminate Debt
When we began this journey, we had $2,275,522 
in debt from the construction of our new worship 
center in 2011.  While significant progress had been 
made to reduce the original debt, we saw God do 
wonderful things which enabled us to eliminate the 
debt entirely in March 2021.

New Missions Partnerships
For many years our church has engaged in missions 
both in giving and going.  During this season of 
SENT 2021, we desired to establish ongoing 
partnerships with missionaries and church 
planters.  In 2021, we were led to link arms with 
two new partnerships – Portland, OR and Marseille, 
France.  For the next three years, we will send our 
people to these locations and invest our lives with 
theirs for the sake of the Gospel.

Transform Our Community
Our passion is to see our neighbors impacted and 
transformed by the love of Jesus, so we stepped up 
to the challenge and invested hundreds of volunteer 
hours and over $100,000 to reach out and engage 
our neighbors right here in Statesboro.  

SENT 2021



Having completed the first cycle of our vision implementation, we now turn our attention to 
the next cycle of big goals that enable us to pursue God’s vision for our church. Anchored in the 
Great Commandment and the Great Commission, these goals allow our members to pursue our 
discipleship pathway of living by faith, living in community, and living with purpose.

Leadership Pipeline
Pipelines are conduits that transport items along a journey, and our 
church is committed to helping our staff and lay members grow in their 
spiritual journey by engaging in active ministry and places of service. 
Developing spiritual and organizational leaders is vital to fulfilling God’s 
vision, and growing as a leader through serving others is a key element in 
every person’s spiritual growth.  

visionCasting the

Expand Worship & Discipleship Opportunities 
If the pandemic taught us anything it was that being the church is not 
limited to a certain time or place. This year we hope to expand our 
ministry by exploring new venues, new spaces, and new times we can 
offer to impact more people. 

Do Less Better
God’s vision doesn’t compel us to do more things but to do the right 
things. Instead of adding more and more items to a busy church calendar, 
growing churches learn how to prioritize mission-fulfilling items that 
advance God’s work in meaningful ways. As a result, a church may do 
fewer things, but they accomplish them with more passion, intention, 
and purpose. Quality becomes more important than quantity as we do 
less better.

Evaluate Programs, Ministries and Activities
Large churches can be busy places, but healthy churches align their 
ministries (what we do) with God’s vision (why we do it). The days ahead 
are times to align, adjust, initiate, and eliminate items as we pursue our 
discipleship pathway, helping people to live by faith, live in community, 
and live with purpose.



The 2022 Ministry Plan is a comprehensive tool to 
accomplish God’s Vision for First Baptist Church 
Statesboro. It builds upon the achievements of the past 
140 years and enables us to renew our commitment to 
reach the next generation with the Gospel.

ENGAGE IN MISSIONS
The vision of being a Great Commission Church compels us to share the Gospel both near and far.  Through our gifts via the Cooperative Program of the 
Southern Baptist Convention, we support 3,500 missionaries around the world and 2,000 in North America.  Additionally, we give over $100,000 to local 
mission causes right here in our community.

PROVIDE STAFF LEADERSHIP
In recent years, we undertook the important task of aligning our staff with our purpose and vision.  Our goal was to make the best investment in our staff 
leadership to equip and engage our congregation.  This led us to better clarify their roles and align their leadership.  

EQUIP OUR MEMBERSHIP
The Church is most effective when it is equipped to do Kingdom work, and we do this best through our small group ministries.  Sunday School for all ages, 
Women’s groups, Men’s groups, Mission groups, and others are essential to developing and growing our people for ministry.

REACH OUR COMMUNITY
God birthed this Church one hundred forty years ago to be a blessing to this community.  These are our neighbors, classmates, and coworkers. We want 
everyone of them to hear and respond to the Gospel.  With outreach events, community service, and media, we strive to express the love and hope of Jesus 
Christ to the people in our community.

STEWARD ALL RESOURCES
As a beacon of light in downtown Statesboro, we want people to connect with us.  Our expansive facilities allow us to gather in worship and Bible study, to 
host events and provide programs.  Our digital presence enables those near and far to experience the ministry of First Baptist Church Statesboro.

INVEST IN THE FUTURE
As we seek to minister in the present, we also realize God has a future story for us.  Our congregation today is filled with multiple generations, from the 
oldest adult to the youngest baby, and we are excited to see this continue.  Our Ministry Plan reflects our intent to operate within our means, while also 
storing up resources for future needs.

visionFunding the
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