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The mission of First Baptist Church Statesboro is to 

come alongside people and have a positive effect on 

their personal relationship with Jesus. Through sharing 

the gospel of Jesus Christ, we want to help the citizens 

of Statesboro, Bulloch County, and the world to start 

and strengthen their relationship with Jesus. We want 

to be a church that spurs one another on in love and 

good deeds, encouraging each other as we grow closer 

to Jesus. 
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MISSION

VISION
Two years ago, our church embarked on a quest to 

identify the vision God has for First Baptist Church 

Statesboro. Our 30-person Vision Team worked 

diligently to write and present three scenarios to the 

congregation and then asked our Prayer Triplets to call 

upon the Lord in prayer to reveal himself to us. An 

overwhelming 80% responded that the Great 

Commandment - Great Commission scenario is God’s 

vision for our church. Colloquially, we hear this call as 

loving God earnestly and making disciples faithfully. We 

at FBC Statesboro believe that obeying these 

non-negotiable commands of the living God and filtering 

all our ministries through this lens is the best way to 

honor Him. By focusing on loving God, loving our 

neighbor, and making disciples that make disciples, we 

can make a difference in our church, Bulloch County and 

to the ends of the earth for the kingdom of God.   

Go therefore and make disciples of all the nations, baptizing them 
in the name of the Father and the Son and the Holy Spirit, teaching 
them to observe all things that I commanded you; and lo, I am with 
you always, even to the end of the age.

Matthew 28:19-20

And you shall love the Lord your 
God with all your heart, with all 
your soul, with all your mind, 
and with all your strength.

Mark 12:30



2020 Experiences
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Through this pandemic our class stayed in touch and 
offered love, support, and a close connection with God 
and His Word.  By using virtual technology, we were able 
to see and interact with each other even though we were 
apart.  A dear friend who lives out-of-state joined our 
class almost every week and shared her life experiences 
and her wealth of Bible knowledge.  I am so encouraged 
to see our class grow into a community of relationships 
that goes far beyond Sunday mornings.  

Karla Rocker
Sunday School Teacher

2020 was a most unusual year bringing with it a host of challenges and changes. Yet, we 
were confident that God was working and our hope in Him remained steadfast. More 
than ever before, we learned that His Church is so much more than brick and mortar. 

Keith Hagan, Administrative Pastor

Like many families during the pandemic, our family 
worshipped at home.  We took advantage of the 
resources our Church provided to help us worship and 
connect with our Sunday School classes.  The best day of 
the quarantine was the Sunday when our ten-year-old 
son was engaged with his virtual Sunday School class and 
with the help of his older brother, he accepted Christ and 
surrendered his life to Him.  

Tammy & Hank Carter

Quarantining with two young children at home was 
challenging, especially when it came to engaging with our 
church.  For a short period, our Sunday School class did 
Sunday morning “check-ins” via Zoom, but it just wasn’t 
the same, and attendance was sporadic.  Our spiritual 
growth suffered while we couldn’t gather.  Being 
quarantined for so long revealed the deep desire God 
placed in each of our hearts to live in community with 
each other, fellowshipping and worshipping together.  
Being back together with other believers has filled our 
souls in greater ways than we could have anticipated.  
Our boys love being back at church, and so do we!   

Allison Edris

After missing several Sundays, our class decided to go 
virtual so we could stay connected and study His Word 
together.  This has been awesome!  Our meeting went 
from Sunday morning only to meeting on Wednesdays 
for fellowship, devotionals, and prayer.  This has kept us 
connected and seeing each other’s faces is wonderful.   

Dot Fordam
Sunday School Teacher
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Ogeechee River Baptist Association (ORBA)
The Ogeechee River Baptist Association (ORBA) works with over 34 local 
Baptist congregations, helping them strengthen their ministries of 
evangelism and discipleship.  As the Associational Missionary, I seek to be a 
pastor to our pastors by providing them encouragement and coaching.  
Sometimes I am asked to fill their pulpits or lead their revivals.  With the 
support of leading churches such as First Baptist Statesboro, ORBA extends 
your church’s ministry throughout our community by investing in the 
Associational Woman’s Missionary Union, Baptist Collegiate Ministries at 
Georgia Southern University, Choices of the Heart Pregnancy Resource 
Center, and Summer Discipleship Camps.  Thank you for your generosity.  

Greg Abercrombie, 
Associational Missionary

Choices of the Heart
First Baptist Church Statesboro is a financial and a ministry partner 
of Choices of the Heart. The money that is donated each year allows 
us to provide pregnancy tests, options counseling, ultrasounds, 
resource referral, and education at no cost to our clients. Our goal 
is to share the love of Jesus with women experiencing an unplanned 
pregnancy and to give them the tools they need to choose LIFE! First 
Baptist Church has also participated in our Baby Bottle Boomerang. 
It is an auxiliary fundraiser that gives individual church members 
the opportunity to contribute to our ministry by filling baby bottles 
with loose change, cash and checks. We are indescribably thankful 
to First Baptist Church for the support! 

Allison Waters, 
Executive Director

GIVING AND GOING

Open Hearts Community Mission
Our partnership with First Baptist Church Statesboro has been a 
tremendous success and help to Open Hearts Community Mission! The 
financial gifts from FBCS have been used to provide for the physical needs 
of our residents, materials used in our job training and mentoring program, 
and day to day operating expenses. Volunteers from FBCS have spent 
countless hours mentoring, teaching, encouraging, and supporting our 
residents as they work through a very difficult time in their lives, 
preparing to re-enter the job market, becoming financially stable, and 
renting or purchasing suitable housing. Thank you, First Baptist Church 
Statesboro, for investing your resources and lives into the lives of our 
residents!   

Delia Mobley,
Director
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Short-term Missions

Cooperative Program
First Baptist Church Statesboro is part of the Georgia 
Baptist Convention and the Southern Baptist 
Convention.  These networks of Baptist churches work 
together cooperatively to fund colleges, start new 
churches, send national and international missionaries, 
and support a wide range of shared ministries.  Each 
participating church determines their own level of 
voluntary giving and provides financial support through 
the “Cooperative Program” to fund the shared work of 
these networks.  Because we give 7% of our General 
Fund Receipts, First Baptist Church Statesboro is a 
leader in Georgia, being recognized each year as one of 
the top-giving churches in our state.

Baptist Collegiate Ministries (BCM)
Baptist Collegiate Ministries (BCM) and First Baptist Church Statesboro have 
an ongoing partnership with each other that has helped reach the campus 
at Georgia Southern as well as the world. FBC Statesboro has partnered 
with BCM physically, spiritually, and financially this year to provide students 
opportunities to do outreach and missions as well as provide discipleship 
opportunities. Also, First Baptist Church opened their doors to BCM this 
semester to provide a location where we could have a proper space to put 
on our Mystery Dinner Theater, an event that raises thousands of dollars for 
the purpose of sending students all around the globe to share Christ with 
others. The BCM at Georgia Southern is very appreciative of the ministry 
partnership we have with FBC Statesboro!   

Chris Bryan, 
Baptist Collegiate Ministries, 
Georgia Southern University 

Marseille, France
Portland, OR

Helen, GA
Tybee Island, GA

Alpharetta, GA 

Nazareth, Israel  

Statesboro High School
Statesboro High School is very appreciative of First Baptist Church Statesboro for providing meals 
for our football team.  We are pleased that local faith-based ministries, such as FBCS, are so 
supportive of our program and prayerfully support our students in their life walk.  This is just a 
small part of why our faith-based partners, such as FBCS, are essential to our program. 

Patrick Hill 
Assistant Principal/Athletic Director

Statesboro High School 
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Vision Strategy

In July 2020 we called a new College Pastor and renewed our commitment to enlarge our efforts 
to reach the thousands of college students in our community.  

Develop College Ministry and call a College Pastor

Great Commandment – Great Commission

We rolled out our new Disciple’s Life Pathway in the fall of 2020, which is based on Living by Faith, 
Living in Community, and Living with Purpose.  This pathway will help us to navigate clearly along 
the lifelong process of being a disciple of Jesus. 

Develop a Discipleship Pathway

With the renewal of our Vision, it is imperative for our leadership staff to be properly and 
effectively aligned to achieve the vision.   In 2021 we will seek to implement the three 
recommendations from the Strategic Resource Consultants, which are 1) calling a Discipleship 
Pastor, 2) implementing a leadership staff development process, and 3) developing a volunteer 
leadership pipeline. 

Evaluate and Align the Leadership Staff

The Decision-making Process of our congregation has been improved primarily by providing 
better communications of the purpose and plans we intend to pursue.  Our goal going forward 
is to make information more accessible and clearer with regards to our goals and the decisions 
required to accomplish them. 

Improve the Church’s Decision-making Process



2021 Ministry Plan
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Engage In Missions

Equip Our Members

Reach Our Community

Total Missions and Ministry $4,625,430 

Discover new mission partnerships at the Local, State, National, and International levels; support 
Southern Baptist Missions work through Cooperative Program giving; partner with Ogeechee 
River Baptist Association to help local congregations; expand the College Ministry by financially 
supporting the Baptist Collegiate Ministries at Georgia Southern University 

Expand Sunday School and Small Groups with leader training and study resources; implement 
Disciple’s Life pathway; provide serving and training opportunities in all areas of ministry; 
provide resources for Music and Worship leadership 

Seek to transform our community by engaging our congregation in Local Area Mission Projects 
and partnering with various local ministries; provide worship experiences via livestream platform 

Provide Staff Leadership

Hired a new College Pastor; align our leadership staff with our vision; hire a Discipleship Pastor; 
create a Leadership Staff Development Process; develop and implement a Volunteer Leadership 
Pipeline 

Steward Our Resources

Eliminate long-term debt; expand technology; maintain buildings and grounds; provide food 
services for fellowship opportunities; maintain church vehicles; fund Capital Reserves 

$472,514

$145,250

$462,400

$1,792,484

$1,752,782



108 N. Main Street
Statesboro, GA 30458

(912) 764-5627
fbc-statesboro.org 


